SOSYAL HIZMET UZMANLARI ICIN YONETIM BECERILERI
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Ozet

Hazirlanan derleme c¢alismasi yonetim birimlerinde ¢alisan ve yoneticilik roliinii yerine getirmesi gereken sosyal
hizmet uzmanlar icin gerekli olan temel yonetim becerilerine biitiinlik¢li bir bakis saglamak amaciyla
hazirlanmistir. Sosyal hizmet kurumlarinin yonetim birimlerinde galisan ve yoneticilik sorumluluklarini tastyan
sosyal hizmet uzmanlarmin sahip olmasi gereken yonetsel beceriler bulunmaktadir. Sosyal hizmet meslegi
dogasi1 geregi eklektik yapiya sahip oldugu icin meslege ve hizmet saglanan topluma dair gelismelerin, iiretilen
bilgilerin ve yaklasimlarin siirekli olarak takip edilmesi hak temelli ve etik hizmet sunumu igin gerekmektedir.
Sosyal hizmet uzmanlarmin mesleki uygulamalarda kisisel becerilerini kullanmasi gerektiginden mesleki gelisim
ve kisisel gelisim es zamanli ilerlemektedir. Bu es zamanli ilerlemenin devamliliginin saglanmasi ve hizlanmasi
ise siipervizorlerin saglamis oldugu bilgilendirme, yonlendirme ve psikososyal danigmanlik verme
uygulamalarinin ulasilabilir olmasiyla dogrudan ilgilidir. Sosyal hizmet kurumlarinda yoneticilik yapan sosyal
hizmet uzmanlar1 yonetim ve danismanlik sorumluluklarin1 ayni anda tasimakla beraber, iki sorumluluk
arasindaki dengenin kurulmasi, ¢aliganlarin siipervizyon destegi alarak daha yiiksek is tatmini ve verimlilikle
¢alismalarini saglamaktadir. Sosyal hizmet kurumlarinda yoneticiler, hizmet verilen miiracaatgilarin her birinin
ihtiyaglarmin 6zel olmasi nedeniyle verilen hizmetlerde, kati, yiiksek maliyetli ve biirokrasiye dayali yonetim
anlayist yerine; ihtiyaclarin durumuna gore esnek hizmet sunumuna olanak taniyan, disiik maliyetli, hizli ve
hesap verebilir nitelikteki toplam kalite yonetimi anlayigina uygun yonetim anlayisini uygulamalari, yonetimsel
anlamda verimliligi ve etik hizmet sunumunu desteklemektedir. Is stresi sosyal hizmet kurumlarindaki
yoneticilerin ilgilenmesi gereken diger bir 6nemli konu olup siipervizyona erisim, kaynak miktari, ¢alisma
sartlar, mesleki ve kisisel gelisim, yonetim anlayist ve is giivenligi faktorleri is stresi ile dogrudan iligkilidir.
Siirdiiriilebilir bir ¢alisma ortami igin yoneticilerin insanlardan, aracglardan veya mekanlardan dogan riskleri
degerlendirebilmesi ve riskli durumlar olusmadan Onleyebilmesi gerekmektedir. Sonu¢ olarak sosyal hizmet
kurumlarinda yoneticilerin mesleki gelisim, danigmanlik, kaynak yonetimi, is giicii gelistirme stratejileri, is stresi
ve i glivenligi konularinda yetkin olmasi ve dogru kararlar verebilmesi kurumun, ¢alisanlarin ve miiracaatcilarin
iyilik hallerini saglamak agisindan mutlak gereklilikler olarak degerlendirilmektedir.
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MANAGEMENT SKILLS FOR SOCIAL WORKERS
Bahadir Din¢*

Abstract

This compilation study was prepared in order to provide holistic view of the basic management skills required
for social workers who work in management units and need to fulfil their managerial role. There are managerial
skills that social workers who work in the management units of social service institutions and have managerial
responsibilities should have. Since the social work profession has an eclectic structure by its nature, it is
necessary to continuously follow the developments, information and approaches about the profession and the
society that is provided services for the provision of rights-based and ethical services. The continuation and
acceleration of personal and professional skills this simultaneous progress is directly related to the accessibility
of the information, guidance and psychosocial counselling practices provided by supervisors. While social
workers who work as managers in social service institutions carry their management and consultancy
responsibilities at the same time, establishing the balance between the two responsibilities ensures that
employees work with higher job satisfaction and efficiency by receiving supervision support. In the social
service institutions, the administrators, because the needs of each client are special, instead of the strict, high cost
and bureaucracy-based management approach; It supports the implementation of a management approach that
allows flexible service provision according to the needs, low cost, fast and accountable total quality management
approach, managerial efficiency and ethical service delivery. Work stress is another important issue that
managers in social service institutions should deal with and the factors of access to supervision, amount of
resources, working conditions, professional and personal development, management understanding and job
security are directly related to job stress. For a sustainable work environment, managers should be able to
evaluate the risks arising from people, vehicles or places and to prevent risky situations before they occur. As a
result, in social service institutions, the ability of managers to be competent in professional development,
consultancy, resource management, workforce development strategies, job stress and job security and to make
the right decisions are considered as absolute requirements in terms of ensuring the well-being of the institution,
employees and clients.
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